New 
Direction 
requires a 
marketing 
unit to 
coordinate 
and 
monitor 
merchan- 
dise 


programs 
as they 
are 
develope 


Having a quality product line 
and practicing aggressive 
selling aren't enough to ensure 
K mart's success as an up- 
scale discounter 


Some 20 odd years ago, the 
first K mart store was introduced 
and its major goal was to offer 
competitive prices on primarily 
basic merchandise without spend- 
ing much fanfare over creating a 
stylized store decor or offering 
name brand items. The objective 
then was to offer what the cust- 
omer wanted, which was moder- 
ately priced merchandise, and 
historically K mart has been one 
of the most successful in carrying 
out this concept 

The K mart customer of the 
80's, however, has done a 
complete turnabout face and now 
looks for an attractive store 


design plus name brand merch- 
andise plus more personal service. 
It was either a matter of K mart 
clinging to the tradition of main- 
taining their original merchandis- 
ing philosophy or acclimating to 
today’s customer demand climate 
as other retailers have done. 
Three years ago K mart moved 
to acclimate to the new retailing 


Profitable course and fit in with 
the overall scheme of what most 
discounters term as “upscaling 
their image,” a marketing unit is 
needed toensure a successful 
end result. Back in March of 1982, 


played a major role in 
coordinating the refurbish- 
ments of targeted stores.” 


advertising and sales promotion, 


~ and Duane Finch, director of store 


planning and design, whose exper- 
jence in the field and with the 
store planning department at KIH 
has qualified him for overseeing 
the design and re-design of 
selected departments and stores 
in general. 
Marketing's major emphasis 
this year is on what the company 
has termed the New Direction for 
K mart stores. This project will in- 
clude the development of new 
departments, new fixturing, decor 
and signage and an updated lay- 
out. During the summer months 
of this year, K mart 9003 in Cold. . 
water, Michigan underwent a 
complete interior 
marked the course for future 
group 9 stores. Why group 9's? 
“These stores are located in small 


The mew electromc center, 4 major category for K mart and where 75 units have been completed. 
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